
REGULAR HOUSING AND REDEVELOPMENT AUTHORITY MEETING
RICHFIELD MUNICIPAL CENTER, COUNCIL CHAMBERS

SEPTEMBER 16, 2019
7:00 PM

Call to Order
Appr oval of  t he M inut es

Approval of the minutes of the (1) Concurrent City Council and Housing and Redevelopment Authority Work Session of
August 19, 2019 and (2) Regular Housing and Redevelopment Authority meeting of August 19, 2019.

AGENDA APPROVAL

1. Approval of the Agenda

2. Consent Calendar contains several separate items which are acted upon by the HRA in one motion.
Once the Consent Calendar has been approved, the individual items and recommended actions have
also been approved. No further HRA action on these items is necessary. However, any HRA
Commissioner may request that an item be removed from the Consent Calendar and placed on the
regular agenda for HRA discussion and action. All items listed on the Consent Calendar are
recommended for approval.

A. Consideration of a resolution approving an Amendment to the Contract for Private Development for Cedar
Point II.

Staff Report No. 30

PUBLIC HEARINGS

3. Public hearing regarding consideration of approval of the Richfield Housing and Redevelopment Authority's Five-
Year Public Housing Plan.

Staff Report No. 31

OTHER BUSINESS

4. Consideration of the acceptance of the Richfield Housing and Redevelopment Authority Tax Increment Financing
District Status Update.

Staff Report No. 32
5. Consideration of authorizing the Housing and Redevelopment Authority Executive Director to negotiate a

settlement of a Housing and Redevelopment Authority Deferred Loan at 7005 Columbus Avenue South.
Staff Report No. 33

HRA DISCUSSION ITEMS

6. HRA Discussion Items

EXECUTIVE DIRECTOR REPORT



7. Executive Director's Report

CLAIMS AND PAYROLLS

8. Claims and Payrolls

9. Adjournment

Auxiliary aids for individuals with disabilities are available upon request. Requests must be made at least 96
hours in advance to the City Clerk at 612-861-9738.



  
HOUSING AND REDEVELOPMENT 
AUTHORITY MEETING MINUTES 

Richfield, Minnesota 
 

Concurrent City Council and HRA Work 
Session 

 

August 19, 2019 
 
 
CALL TO ORDER 
 

 
The work session was called to order by Chair Supple at 5:45 p.m. in the Bartholomew 

Room. 
 
 
ATTENDANCE 
 

 

Council Members Present: Maria Regan Gonzalez, Mayor; Mary Supple; Edwina Garcia; Ben 
Whalen  
 

Council Members Absent: Simon Trautmann 
 

HRA Members Present:   Mary Supple, Chair; Maria Regan Gonzalez; Pat Elliott; Erin Vrieze 
Daniels 
 

HRA Members Absent:    
 

Sue Sandahl 

Staff Present: John Stark, Director of Community Development/HRA Executive 
Director; Katie Rodriguez, City Manager; Julie Urban, Housing 
Manager; Neil Ruhland, Communications and Engagement Manager 
 

  
 
ITEM #1 
 

CONSIDERATION OF RENTAL HOUSING WORK PLAN AND PRIORITIES 

 
Housing Manager Urban reviewed the strategies and tools the City has accomplished in the 

past two years to strengthen the City’s rental housing. She described the items currently being 
worked on and presented a list of items that policymakers may choose to focus on moving forward. 

 
Community Development Director/HRA Executive Director Stark presented some statistics 

on the affordability distribution of rental housing in the community compared to similar 
communities.  He pointed out that the City’s share of rental housing is primarily affordable between 
30 and 80% of the area median income and that less is available at the higher and lower ends of 
the income spectrum. Policymakers discussed the need for more current data to see how new and 
planned construction as well as the increased housing market prices impacted the data. 

 
Councilmember Whalen stated that he didn’t see the value in providing resources for 

housing at the higher end and said that instead he thinks we should focus our resources on 
housing at the lower end. 
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Housing Manager Urban presented information on the potential use of the 4d tax 

classification to provide tax breaks to apartment owners in exchange for preserving and/or 
improving naturally occurring affordable housing.  

 
Policymakers agreed that the 4d programs being used by other cities are not a good fit for 

Richfield and encouraged staff to explore how the tax break might be used to encourage deeper 
affordability and more improvements. 

 
Housing Manager Urban presented information on the City’s Inclusionary Housing policy 

and potential revisions suggested by Councilmember Whalen. 
 
Policymakers discussed how changing from a policy to an ordinance might impact 

development, the need for public assistance, the amount of an in lieu fee, accessible units, and 
creativity through a planned unit development.  

 
Staff was directed to prioritize creating community among residents and offering tenant 

supports, adding a point of sale inspection for rental housing, revising the Inclusionary Housing 
policy, and exploring the use of 4d to encourage greater affordability and investment in rental 
housing. 

 
 
 
ADJOURNMENT 
 

 
The work session was adjourned by unanimous consent at 6:55 p.m. 
 
 

 
 
 
 
 
 
 
Date Approved: September 16, 2019 
 
 
    
 Mary B. Supple 
  HRA Chair 
 
 
     
Julie Urban  John Stark  
Housing Manager  Executive Director 



 HOUSING AND REDEVELOPMENT 
AUTHORITY MEETING MINUTES 

Richfield, Minnesota 
 

Regular Meeting 
 

August 19, 2019 
 

 
CALL TO ORDER 
 

 
 The meeting was called to order by Chair Supple at 7:00 p.m. in the Council Chambers. 
 
HRA Members Mary B. Supple, Chair; Pat Elliott; Maria Regan Gonzalez, and 
Present: Erin Vrieze Daniels. 
 
HRA Members  Sue Sandahl 
Absent:   

 

Staff Present:  John Stark, Executive Director; Julie Urban, Housing Manager; Katie 
Rodriguez, City Manager; Chris Regis, Finance Director; Neil Ruhland, 
Communications and Engagement Manager. 

 
 
APPROVAL OF THE MINUTES 
 

 
M/Elliott, S/Regan Gonzalez to approve the Regular Housing and Redevelopment Authority 

meeting of July 15, 2019. 
 
Motion carried 4-0. 
 

Item #1 
 
APPROVAL OF THE AGENDA 
 

 
M/Regan Gonzalez, S/Elliott to approve the agenda. 
 
Motion carried 4-0. 
 

  
Item #2 

 
CONSENT CALENDAR 
 

 
Executive Director Stark presented the Consent Calendar: 
 
A. Consideration of the approval of a Professional Service Agreement with People with 

CAPES to provide a needs assessment at Richfield Towers. 
 

M/Regan Gonzalez, S/Elliott to approve the Consent Calendar. 
 
Motion carried 4-0. 
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Item #3 

 
CONSIDERATION OF ITEMS, IF ANY, REMOVED FROM CONSENT CALENDAR 
 

 
No items were removed from the Consent Calendar. 
 

  
Item #4 

  
CONSIDERATION OF RESOLUTIONS APPROVING PROPOSED PROPERTY TAX 
LEVY FOR PAYABLE 2020 FOR CERTIFICATION TO HENNEPIN COUNTY 
 

 
Finance Director Regis presented the staff report regarding the proposed HRA property tax 

levy for 2020. Executive Director Stark gave a presentation on the budget, reviewing HRA staffing 
and budget history. He covered several highlights and explained the funding sources and levy 
history. He explained that the levy is not the maximum levy because the levies are looked at 
holistically, and given the pressure on taxpayers from other tax levies, the HRA budget is based on 
providing funds for needed staffing and programs rather than the maximum levy amount. 

 
Commissioner Vrieze Daniels expressed interest in maximizing the levy in order to build up 

a reserve fund in anticipation of losing funding in 2025 when TIF districts will expire. 
Commissioners determined that given the pressure on taxpayers for capital expenditures, levying 
to the maximum was not wise at this point but was something to discuss in future years.   

 
M/Regan Gonzalez, S/Elliott to approve the proposed property tax levy for payable 2020 for 

certification to Hennepin County. 
 
Motion carried 4-0. 
 
 

  
Item #5 

  
HRA DISCUSSION ITEMS 
 

 
None 
 

  
Item #6 

  
EXECUTIVE DIRECTOR REPORT 
  

 
Executive Director Stark explained that the City’s Comprehensive Plan update was 

approved by the Metropolitan Council’s Community Development Committee today and that the 
Committee members expressed their appreciation for the development and housing work being 
done in Richfield. He stated that the full Metropolitan Council would consider the Plan at the end of 
September.  
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Item #7 

  
CLAIMS AND PAYROLLS 
  

 
M/Vrieze Daniels, S/Sandahl that the following claims and payroll be approved: 
 

U.S. BANK  08/19/2019 

Section 8 Checks: 130957 - 131039  $166,951.11  

HRA Checks:  33689 - 33705  $29,005.64  

TOTAL  $195,956.75  

 
Motion carried 4-0. 
 

  
Item #8 

  
ADJOURNMENT 
  

 
The meeting was adjourned by unanimous consent at 7:26 p.m. 

 
Date Approved: September 16, 2019 
 
    
 Mary B. Supple 
  HRA Chair 
 
 
     
Julie Urban  John Stark  
Housing Manager Executive Director 



 AGENDA SECTION: Consent Calendar

 AGENDA ITEM # 2.A.

STAFF REPORT NO. 30
HOUSING AND REDEVELOPMENT AUTHORITY

MEETING
9/16/2019

REPORT PREPARED BY:  Julie Urban, Housing Manager
OTHER DEPARTMENT REVIEW:  

EXECUTIVE DIRECTOR REVIEW:  
  

ITEM FOR COUNCIL CONSIDERATION:
Consideration of a resolution approving an Amendment to the Contract for Private Development for
Cedar Point II.

EXECUTIVE SUMMARY:
The Housing and Redevelopment Authority (HRA) approved a Contract for Private Development (Contract)
with NHH Companies LLC, now doing business as CPII Development LLC (Developer), on September 17,
2018. The Contract calls for the construction of 218 market-rate apartments on HRA-owned property, located
on Richfield Parkway between 63rd and 65th Streets.
 
The Contract set a deadline for closing on the HRA-owned property for September 30, 2019, a construction
start date of December 31, 2019, and a completion date of December 31, 2021. The Developer is requesting
a six-month extension of those deadlines. Staff recommends that the Developer be granted the extension to
the Contract dates and that the Executive Director be given the discretion to extend the closing deadline an
additional three months if the Developer has applied for a building permit.
 

RECOMMENDED ACTION:
By Motion: Adopt a resolution approving an Amendment to the Contract for Private Development with
CPII Development LLC.

BASIS OF RECOMMENDATION:

A. HISTORICAL CONTEXT
The HRA approved a Contract with NHH Companies LLC for the Cedar Point Housing area on
September 17, 2018, for the development of 218 market-rate apartments.
The HRA approved an Assignment and Assumption of the Contract from NHH Companies, LLC
on January 15, 2019 to CPII Development LLC.

B. POLICIES (resolutions, ordinances, regulations, statutes, etc):
The Cedar Point II housing area has been identified for redevelopment as multi-family housing
since 2004 with the adoption of the Cedar Corridor Master Plan.

C. CRITICAL TIMING ISSUES:
The Contract requires that the Developer close on the HRA property by September 30, 2019, or
the Contract is null and void. The Amendment would extend that deadline to March 31, 2020.
The Developer is in the process of finalizing agreements with their equity partners. Upon



completion of those agreements, closing on the property could occur; however, the timing of the
construction start-date is dependent on weather conditions. Granting a six-month extension allows
for flexibility in the event of weather delays.

D. FINANCIAL IMPACT:
The HRA will be paid $1.11 million at the time of closing.

E. LEGAL CONSIDERATION:
The HRA Attorney drafted the Amendment to the Contract.
All other Contract terms remain the same.

ALTERNATIVE RECOMMENDATION(S):
Decide not to extend the Contract deadlines.

PRINCIPAL PARTIES EXPECTED AT MEETING:
Representative of the Developer.

ATTACHMENTS:
Description Type
Resolution Resolution Letter
Amendment to contract Contract/Agreement
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HOUSING AND REDEVELOPMENT AUTHORITY 

IN AND FOR THE CITY OF RICHFIELD, MINNESOTA 

 

RESOLUTION NO. ______ 

 

RESOLUTION APPROVING FIRST AMENDMENT TO CONTRACT FOR PRIVATE 

DEVELOPMENT WITH CPII DEVELOPMENT LLC 

 

 WHEREAS, the Housing and Redevelopment Authority in and for the City of Richfield, Minnesota 

(the “Authority”) owns certain property (the “Authority Property”) located or to be located within one or 

more certain tax increment financing districts within the Richfield Redevelopment Project (the “Project”) in 

the City of Richfield, Minnesota (the “City”); and 

 

 WHEREAS, the Authority and CPII Development LLC, a Minnesota  limited liability company 

(“NHH”), entered into a Contract for Private Development (the “Original Agreement”) and the Authority 

approved an assignment of the Original Agreement to CPII Development LLC, a Minnesota limited liability 

company (the “Developer”) pursuant to an Assignment of Contract for Private Development, dated January 

15, 2019; and 

 

WHEREAS, pursuant to the Original Agreement, the Developer agreed to acquire the Authority 

Property and certain other parcels of property within the Project (collectively, the “Development Property”) 

and construct a development which will include (i) multifamily housing with approximately 218 units; (ii) a 

parking ramp with approximately 188 spaces; and (iii) necessary public infrastructure, including streets and 

utilities (the “Minimum Improvements”), and the Authority will reimburse the Developer for a portion of 

land acquisition costs and certain site improvement costs related to the Minimum Improvements; and 

 

 WHEREAS, the Authority and the Developer propose to amend certain terms of the Original 

Agreement, including but not limited to extending the closing date, commencement date for construction, and 

completion date for the Minimum Improvements; and 

 

 WHEREAS, there has been presented before this Board of Commissioners of the Authority a First 

Amendment to Contract for Private Development (the “First Amendment to Agreement”) proposed to be 

entered into between the Authority and the Developer, which sets forth the modifications to the Original 

Agreement; and 

 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Housing and 

Redevelopment Authority in and for the City of Richfield, Minnesota as follows: 

 

1. The First Amendment to Agreement is hereby in all respects authorized, approved, and 

confirmed, and the Chair and the Executive Director are hereby authorized and directed to execute the First 

Amendment to Agreement for and on behalf of the Authority in substantially the form now on file with the 

Executive Director but with such modifications as shall be deemed necessary, desirable, or appropriate, the 

execution thereof to constitute conclusive evidence of their approval of any and all modifications therein.   

 

2. The Chair and the Executive Director are hereby authorized to execute and deliver to the 

Developer any and all documents deemed necessary to carry out the intentions of this resolution and the First 

Amendment to Agreement. 
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 Adopted by the Housing and Redevelopment Authority in and for the City of Richfield, Minnesota 

this 16th day of September, 2019. 

 

  

Mary Supple, Chair 

ATTEST: 

 

 

  

Erin Vrieze Daniels, Secretary  
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HOUSING AND REDEVELOPMENT AUTHORITY 

IN AND FOR THE CITY OF RICHFIELD, MINNESOTA 

 

RESOLUTION NO. ______ 

 

RESOLUTION APPROVING FIRST AMENDMENT TO CONTRACT FOR PRIVATE 

DEVELOPMENT WITH NHH COMPANIES, LLC 

 

 WHEREAS, the Housing and Redevelopment Authority in and for the City of Richfield, Minnesota 

(the “Authority”) owns certain property (the “Authority Property”) located or to be located within one or 

more certain tax increment financing districts within the Richfield Redevelopment Project (the “Project”) in 

the City of Richfield, Minnesota (the “City”); and 

 

 WHEREAS, the Authority and NHH Companies, LLC, a Minnesota  limited liability company 

(“NHH”), entered into a Contract for Private Development (the “Original Agreement”) and the Authority 

approved an assignment of the Original Agreement to CPII Development LLC, a Minnesota limited liability 

company (the “Developer”) pursuant to an Assignment of Contract for Private Development, dated January 

15, 2019; and 

 

WHEREAS, pursuant to the Original Agreement, the Developer agreed to acquire the Authority 

Property and certain other parcels of property within the Project (collectively, the “Development Property”) 

and construct a development which will include (i) multifamily housing with approximately 218 units; (ii) a 

parking ramp with approximately 188 spaces; and (iii) necessary public infrastructure, including streets and 

utilities (the “Minimum Improvements”), and the Authority will reimburse the Developer for a portion of 

land acquisition costs and certain site improvement costs related to the Minimum Improvements; and 

 

 WHEREAS, the Authority and the Developer propose to amend certain terms of the Original 

Agreement, including but not limited to extending the closing date, commencement date for construction, and 

completion date for the Minimum Improvements; and 

 

 WHEREAS, there has been presented before this Board of Commissioners of the Authority a First 

Amendment to Contract for Private Development (the “First Amendment to Agreement”) proposed to be 

entered into between the Authority and the Developer, which sets forth the modifications to the Original 

Agreement; and 

 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Housing and 

Redevelopment Authority in and for the City of Richfield, Minnesota as follows: 

 

1. The First Amendment to Agreement is hereby in all respects authorized, approved, and 

confirmed, and the Chair and the Executive Director are hereby authorized and directed to execute the First 

Amendment to Agreement for and on behalf of the Authority in substantially the form now on file with the 

Executive Director but with such modifications as shall be deemed necessary, desirable, or appropriate, the 

execution thereof to constitute conclusive evidence of their approval of any and all modifications therein.   

 

2. The Chair and the Executive Director are hereby authorized to execute and deliver to the 

Developer any and all documents deemed necessary to carry out the intentions of this resolution and the First 

Amendment to Agreement. 
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 Adopted by the Housing and Redevelopment Authority in and for the City of Richfield, Minnesota 

this 16th day of September, 2019. 

 

  

Mary Supple, Chair 

ATTEST: 

 

 

  

Erin Vrieze Daniels, Secretary  

 

 

 

 

 



 AGENDA SECTION: PUBLIC HEARINGS

 AGENDA ITEM # 3.

STAFF REPORT NO. 31
HOUSING AND REDEVELOPMENT AUTHORITY

MEETING
9/16/2019

REPORT PREPARED BY:  Lynnette Chambers, Multifamily Housing Coordinator
OTHER DEPARTMENT REVIEW:  

EXECUTIVE DIRECTOR REVIEW:  John Stark, Executive Director
 9/9/2019 

ITEM FOR COUNCIL CONSIDERATION:
Public hearing regarding consideration of approval of the Richfield Housing and Redevelopment
Authority's Five-Year Public Housing Plan.

EXECUTIVE SUMMARY:
The Department of Housing and Urban Development (HUD) requires every housing authority to develop a
Five-Year Public Housing Plan (PHA Plan) within a required format. In order to remain compliant with HUD
rules and regulations, after development of the PHA Plan, it is reviewed by the Resident Advisory Board
(RAB), and comments and feedback are solicited from tenants. A public hearing must be held and the PHA
Plan approved by the local Housing and Redevelopment Authority (HRA). Once the PHA Plan is approved by
the HRA, it is submitted to HUD.
 
The PHA Plan includes the following information:

The HRA's goals objectives for serving the needs of low-income, very low-income, and extremely low-
income families;
A progress report on HRA activities supporting low-income, very low-income, and extremely low-
income families in the past five years, and
The HRA's goals for serving the needs of victims of domestic violence in compliance with the Violence
Against Women Act (VAWA).

RECOMMENDED ACTION:
Conduct and close the public hearing and by motion: Approve the Housing and Redevelopment
Authority's Five-Year Public Housing Plan for the Section 8 Housing Assistance Program and
authorize the Chair and Executive Director to execute program documents.

BASIS OF RECOMMENDATION:

A. HISTORICAL CONTEXT
The Quality Housing and Work Responsibility Act of 1998 (QHWRA) was created by Congress.
The QHRWA requires the HRA, as a Public Housing Agency (PHA) to have a Five-Year PHA
Plan. The Five-Year PHA Plan describes the housing mission of the Agency and the Agency's
long range goals and objectives for achieving its mission over the subsequent five years.
Staff has developed a PHA Plan in the proper form and content.
The QHWRA also requires the HRA to maintain an RAB to make comments about the PHA Plan.
The RAB is comprised of program participants who volunteer to provide feedback. The RAB had
no additional comments to the PHA Plan.
HUD has designated Richfield as a high performer, signaling a high level in overall performance of



administration of the program.
The public hearing notice of 45 days has not generated any comments or concerns.

B. POLICIES (resolutions, ordinances, regulations, statutes, etc):
The Richfield HRA operates the PHA and Section 8 program to assist in providing affordable housing for
approximately 310 families in the City of Richfield. This affordability allows families the ability to live in
decent and safe housing that might otherwise be out of reach financially for them.
 

C. CRITICAL TIMING ISSUES:
The PHA Plan must be approved by the HRA and submitted to HUD by October 19, 2019. Failure
to approve the PHA Plan will before this deadline will result in the HRA receiving a non-
compliance status with HUD. "Non-compliance" violates the contracts that the HRA has with HUD
and results in a loss of administrative and rent assistance funds.
The PHA Plan will be effective from January 1, 2020, until December 31, 2024.

 

D. FINANCIAL IMPACT:
The HRA has four contracts for administrative and rent assistance funds with HUD.
Annually, the HRA receives approximately $1,411,270 for rental assistance payments and
$175,460 for administrative payments. A current PHA Plan is a requirement of these contracts.

E. LEGAL CONSIDERATION:
The Housing Assistance Program (HAP) contracts that the HRA has with HUD have been
previously reviewed and approved by legal counsel.
Notice was published in the Sun Current on August 1, 2019, regarding the availability of the PHA
Plan for review and of the public hearing to be held concerning PHA Plan approval. The
publication schedule is in compliance with HUD regulations.
Notice was mailed to all voucher recipients on August 2, 2019.
The HRA must formally adopt the PHA Plan following a public hearing.
HUD requires the HRA Chair and Executive Director to execute documents.

ALTERNATIVE RECOMMENDATION(S):
None

PRINCIPAL PARTIES EXPECTED AT MEETING:
None

ATTACHMENTS:
Description Type
Five Year PHA Plan (2020) Cover Memo



 
 

5-Year PHA Plan 

(for All PHAs) 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 
OMB No. 2577-0226 

Expires:  02/29/2016  

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements 
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the 
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families 
 

Applicability.  Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. 
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A.  

 

PHA Information. 

 
 

A.1 

 

PHA Name:  Richfield  HRA                                                                                                                            PHA Code: MN 216 
 
 
PHA Plan for Fiscal Year Beginning:  (MM/YYYY): 01/01/2020_ 
PHA Plan Submission Type:   5-Year Plan Submission                    Revised 5-Year Plan Submission  
 

Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central 
office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official websites.  PHAs are also encouraged to provide 
each resident council a copy of their PHA Plans.   
 

 

The comment period begins on August 1, 2019 and ends on September 15, 2019. The five (5) year plan may be obtained at the 
following locations during the comment period.  
 
Richfield RHA 
6700 Portland Avenue  
Richfield, MN 55423 
 
The HRA’s website: www.RichfieldMN.gov  
 
The Richfield HRA’s current 5-Year Plan is effective from January 1, 2015 through December 31, 2019.  
 

 PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)   
 

Participating PHAs 
PHA 

Code 

Program(s) in the 

Consortia 

Program(s) not in the 

Consortia 

No. of Units in Each Program 

PH HCV 

Lead PHA:       
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B. 

 

5-Year Plan.  Required for all PHAs completing this form. 

 
 

B.1 

 

Mission.  State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s 
jurisdiction for the next five years.   
 

To promote adequate and affordable housing, economic opportunity and a suitable living environment free from 

discrimination. 
 

 

B.2 

 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low- 
income, and extremely low- income families for the next five years.   
 

1. Strengthen Richfield Apartment Communities by: 
a. Preserving and protecting existing affordable rental housing 
b. Strengthening tenant protections 
c. Diversifying housing choices 
d. Supporting renters and apartment communities 

2. Support affordable homeownership opportunities by: 
a. Providing homeownership opportunities through the New Home Program 
b. Providing homeownership resources for low income households 
c. Providing resources for the care and maintenance of homes 
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B.3 

 

 

Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.   
 

From 2015 to 2019, the Richfield Housing and Redevelopment Authority made the following progress toward its PHA Plan goals 
and objectives: 
2015-2019 

• Constructed nine single-family homes affordable to low-income homebuyers, including one through a land trust model and 

four through Habitat for Humanity. 

• Purchased, rehabilitated and sold six single-family homes affordable to low-income buyers, including five through the land 

trust model. 

2017 

• Formed an Economic Development Authority to expand funding available for housing 

• Increased funding to the HRA’s Kids@Home rental assistance program, including funds for the supportive services 

component. 

• Provided financial assistance and approved reduced property taxes in order to enable a mission-oriented owner to purchase 

and preserve affordability at Seasons Park, a 422-unit Naturally Occurring Affordable Housing (NOAH) apartment complex.  

Also required that nine units be reserved for Section 8 voucher holders. 

• Began requiring that all development projects receiving HRA financial assistance not discriminate against Section 8 voucher 

holders. 

• Approved tax increment financing for the construction of 284 mixed-income apartments, 31 of which are affordable at 50% of 

the Area Median Income, and the rehabilitation and preservation of 33 existing NOAH apartments (50% AMI). 

2018 

• Established an apartment remodeling program targeted to NOAH properties that make improvements and maintain 

affordability. Issued first two loans for $100,000, leveraging an additional $100,000 in improvements. 

• Established a Downpayment Assistance Program targeted to Richfield renters. Issued first two loans. 

• Approved tax increment financing for the construction of 74 mixed-income apartments, 7 of which are affordable at 50% 

AMI, plus required an in lieu contribution of 10% of the tax increment to the HRA’s Housing & Redevelopment Fund. 

• Approved tax increment financing for the construction of 218 market-rate apartments, requiring an in lieu contribution of 

7.5% of the tax increment to the HRA’s Housing & Redevelopment Fund. 

• Passed the following ordinances and policies: 

- Building Permit Fee Reduction Ordinance for affordable housing new construction and rehabilitation. 

- Inclusionary Housing Policy  

- Tenant Protection Ordinance  

- Local Fair Housing Policy  

2019 

• Authorized the sale of HRA-owned property at a reduced rate to a 55-unit tax credit development that includes six units of 

housing for people with disabilities. 

 

 

B.4 

 

Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will 
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking. 
 

Richfield is acting in full accordance with the Violence Against Women Act (VAWA) and we are committed to ensure the physical 
safety of victims of actual or threatened domestic violence, dating violence, or stalking who are assisted by Richfield HRA. We 
will collaborate with law enforcement authorities, victim service providers to promote the safety and well-being of victims of 
actual or threatened domestic violence, dating violence and stalking.  Richfield HRA will not deny assistance to victims due to 
verifiable domestic violence, dating violence and/or stalking.   
Richfield HRA provides all participants with written information about VAWA at the time of admission and all new move-ins to 
our jurisdiction.  When Richfield HRA is alerted that there is a VAWA issue, it is our standard operating procedure to walk a 
tenant through each step of the process in order to move from their unit.  This allows for a smooth and easy transaction and gives 
the client much needed support during this crisis.  
Richfield HRA also includes information about VAWA in notices of denial of assistance or termination of assistance. 
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B.5 

 

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or 
modification to the 5-Year Plan.  
 
Substantial deviation(s) or significant amendments(s) or modification(s) are defined as discretionary changes in the plans or 
policies of the Richfield Housing and Redvelopment Authority (HRA) that fundamentally change the mission, goals, objectives, or 
plans of the agency and which require formal approval of the Richfield HRA Board .  
 

 

B.6 

 

Resident Advisory Board (RAB) Comments.   
 
(a)  Did the RAB(s) provide comments to the 5-Year PHA Plan?  
 
Y     N    

     
 
(b)  If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan.  PHAs must also include a narrative describing their 
analysis of the RAB recommendations and the decisions made on these recommendations. 
 

 

B.7 Certification by State or Local Officials. 

 

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 AGENDA SECTION: OTHER BUSINESS

 AGENDA ITEM # 4.

STAFF REPORT NO. 32
HOUSING AND REDEVELOPMENT AUTHORITY

MEETING
9/16/2019

REPORT PREPARED BY:  Myrt Link, Community Development Accountant
OTHER DEPARTMENT REVIEW:  N/A

EXECUTIVE DIRECTOR REVIEW:  John Stark, Executive Director
 9/10/2019 

ITEM FOR COUNCIL CONSIDERATION:
Consideration of the acceptance of the Richfield Housing and Redevelopment Authority Tax Increment
Financing District Status Update.

EXECUTIVE SUMMARY:
The Tax Increment Financing (TIF) District Status Update is presented to the Richfield Housing and
Redevelopment Authority (HRA) annually for review. There are currently 12 active TIF Districts. This year,
the TIF Status Update shows that the HRA is able to meet all of its Pay-As-You-Go Note and General
Obligation Tax Increment Bond obligations.
 
The HRA is planning to decertify two TIF Districts before the end of the year.  The Interchange and the
Gramercy Districts.  The obligations have been met in both Districts.  Ehlers, Inc. and staff are completing a
full analysis of both Districts before decertification paperwork is submitted to Hennepin County.
 
HRA staff and financial consultant, Rebecca Kurtz, will provide a brief summary of the TIF Status Update at
this meeting.

RECOMMENDED ACTION:
By motion: Accept the Richfield Housing and Redevelopment Authority Annual Tax Increment
Financing District Status Update.

BASIS OF RECOMMENDATION:

A. HISTORICAL CONTEXT
The annual TIF Status Update is provided to the HRA to summarize tax increment financial activity
and comment on the status of the HRA’s ability to meet its tax increment obligations.

B. POLICIES (resolutions, ordinances, regulations, statutes, etc):
The TIF Status Update is presented annually to keep the HRA informed of the ability to meet
outstanding obligations.

C. CRITICAL TIMING ISSUES:
None

D. FINANCIAL IMPACT:
See detailed TIF Status Update document.

E. LEGAL CONSIDERATION:



N/A

ALTERNATIVE RECOMMENDATION(S):
None

PRINCIPAL PARTIES EXPECTED AT MEETING:
Rebecca Kurtz, Ehlers, Inc.

ATTACHMENTS:
Description Type
2019 Tax Increment Status Update Backup Material



























































 AGENDA SECTION: OTHER BUSINESS

 AGENDA ITEM # 5.

STAFF REPORT NO. 33
HOUSING AND REDEVELOPMENT AUTHORITY

MEETING
9/16/2019

REPORT PREPARED BY:  Celeste McDermott/Kate Aitchison, Housing Specialist
OTHER DEPARTMENT REVIEW:  N/A

EXECUTIVE DIRECTOR REVIEW:  
  

ITEM FOR COUNCIL CONSIDERATION:
Consideration of authorizing the Housing and Redevelopment Authority Executive Director to
negotiate a settlement of a Housing and Redevelopment Authority Deferred Loan at 7005 Columbus
Avenue South.

EXECUTIVE SUMMARY:
In 2015, Cynthia McRae-Winborn (Homeowner) received a Richfield Rehabilitation Deferred Loan in the
amount of $15,000 to make improvements to her home at 7005 Columbus Avenue South (Property). The
Deferred Loan Program provides assistance with home maintenance and repairs for low-income households
and is funded with federal Community Development Block Grant (CDBG) funds.
 
Since that time, the Homeowner has experienced financial difficulties and is now facing foreclosure. She has
been attempting to sell her house since the redemption period began last Spring, and she now has a
purchase agreement for $300,000. That amount may not, however, be sufficient to pay all the debts against
the Property, and the primary lender is unwilling to negotiate a settlement at this time. She is in the process of
collecting payoff statements and updated title work in an attempt to close on the Property before the
redemption period ends on September 23, 2019. At this time, the amount of a settlement she can offer the
HRA is unknown.
 
While it is unknown how much the Housing and Redevelopment Authority (HRA) would be repaid, if
foreclosure is completed the HRA will receive no repayment. Given the tight timing, staff recommends that the
HRA authorize the Executive Director to negotiate a settlement agreement with the Homeowner in an attempt
to receive at least some repayment and to avoid foreclosure. The settlement would be contingent upon
receiving current information on the amount of debt that exists against the Property.

RECOMMENDED ACTION:
By motion: Authorize the Housing and Redevelopment Authority Executive Director to negotiate a
settlement amount for a deferred loan at 7005 Columbus Avenue South. 

BASIS OF RECOMMENDATION:

A. HISTORICAL CONTEXT
In 2015, the Homeowner qualified for a Deferred Loan for $15,000 to make necessary repairs to
her home.     
The loan is deferred with no payments or interest and is forgiven after 30 years.  If the property is
sold or transferred within the 30 year period, the loan becomes due and payable.



The Homeowner has received an offer of $300,000 and the buyers are hoping to close as
soon as possible.
After paying off the first mortgage, other debs, fees and commissions, and closing costs,
the Homeowner may not be able to wholly repay the HRA’s Deferred Loan.

 

B. POLICIES (resolutions, ordinances, regulations, statutes, etc):
The Deferred Loan Program provides loans to homeowners earning less than 80 percent of the
Twin Cities Area Median Income (AMI) to make repairs and improvements that address health,
safety and/or property maintenance items. Most recipients of the Deferred Loan earn less than 50
percent of the Twin Cities AMI. 
The entire loan amount is due and payable if the property is sold within the 30-year period,
regardless of the number of years remaining on the loan. The loan matures on October 18, 2045.
The Mortgage Foreclosure Response Program Procedural Guidelines state as
follows: “Staff will consider short sale offers and negotiate as high of repayment as
possible.  Action will be taken quickly so as to not disrupt the short sale opportunity and
cause the homeowner to enter into foreclosure. 
The HRA has received six requests for a short sale settlement in the past five years.  The following
settlements have been reached:

YEAR LIEN AMOUNT AMOUNT REPAID % RECAPTURED
2018 $ 24,276 $  1,180  4.8%
2018 $ 18,463 $  3,077*         16.6% 
2017 $ 10,000 $  2,000 20.0%
2016 $ 10,345 $  1,000   9.7%
2014 $   8,238 $     500   6.1%
2014 $ 15,892 $  2,384 15.0%

* A settlement of at least $1,800 was approved by the HRA.

C. CRITICAL TIMING ISSUES:
The redemption period for the foreclosure ends on September 23, 2019.  
The Homeowner is attempting to close on the property before that date. Additional
information may or may not be available by the time of the HRA meeting. Authorizing the
Executive Director to continue to negotiate a settlement up until the date of foreclosure,
offers the greatest chance for the Homeowner to meet the deadline and avoid foreclosure.
If a settlement is not approved by the lien holders, the Property will be foreclosed upon.
Foreclosure proceedings would result in the home reverting to bank ownership and could result in
the house remaining vacant for an extended period of time.

D. FINANCIAL IMPACT:
Any repaid funds will be returned to the Deferred Loan Program for future loan recipients.
The attached letter from the Homeowner describes the financial and personal difficulties she has
encountered that have led to the need to sell her home. 
The loan was funded with CDBG funds. The HRA established the requirement that the borrower
must repay the loan at the sale of the Property. There is no federal requirement to repay the
funds. 

E. LEGAL CONSIDERATION:
The HRA has the authority to negotiate the settlement or forgiveness of the loan.

ALTERNATIVE RECOMMENDATION(S):
Deny the proposal for the settlement of the HRA loan at 7005 Columbus Avenue.

PRINCIPAL PARTIES EXPECTED AT MEETING:
Cynthia McRae-Winborn, Homeowner

ATTACHMENTS:



Description Type
Letter of Hardship Backup Material
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